


Welcome

Davina Hurt
Councilmember, 
City of Belmont

Mark Nagales
Mayor, 
City of South San 
Francisco



• County Welcome and Announcements
• Opening Speaker: The Lost and the Found
• Setting the Stage: Introduction of the Table Activity & Client 

Story
• California Executive and Legislative Perspectives on 

Homelessness
• Working Towards Action: Table-top Discussions
• Lunch
• Keynote Speaker
• Call to Action
• Closing Appreciation

Agenda



Who is in the room?



Belmont
• Councilmember Davina Hurt
• Councilmember Charles Stone
Burlingame
• Councilmember Emily Beach
• Councilmember Michael Brownrigg
• Councilmember Donna Colson
East Palo Alto
• Vice Mayor Lisa Gauthier
Hillsborough
• Councilmember Marie Chuang
Millbrae
• Mayor Anne Oliva
• Councilmember Anders Fung
• Councilmember Ann Schneider
Pacifica
• Mayor Pro Tempore Tygarjas

Bigstyck

Portola Valley
• Councilmember Maryann 

Moise Derwin
Redwood City
• Vice Mayor Diana Reddy
• Councilmember Alicia Aguirre
• Councilmember Elmer 

Martinez Saballos
San Bruno
• Councilmember Tom Hamilton
San Carlos
• Councilmember John Dugan
• Councilmember Laura Parmer-Lohan
San Mateo
• Councilmember Joe Goethals
• Councilmember Amourence Lee
South San Francisco
• Mayor Mark Nagales



Who is in the room?



Goals for 
Today's Event
Working Together to 
End Homelessness



April 22, 2022
Why Homelessness is a 
Countywide Issue

May 20, 2022
Serving the Chronically 
Homeless

June 3, 2022
Moving into a Permanent 
Home

Our Year of Working Together to End 
Homelessness Virtual Series

Videos and slides:
smcendinghomelessness.org



What actions were effective in addressing 
chronic homelessness?



What is one thing you will do to support 
permanent housing for those experiencing 
homelessness?



Table Ice Breaker
Introductions

What brought you to 
this Summit?



County Welcome & 
Announcements



Welcoming 
Remarks

Dave Pine
Vice President, 
San Mateo County 
Board of Supervisors



Thank you to our Sponsors



Sequoia High 
School Key 
Club
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Moving from Homelessness to Permanent Housing



1580 Maple 
Street
Redwood City

110 units - 108 100% 
Permanent Supportive 
Housing-Homeless 
Household studios, 2 
manager units

Expedited schedule 



Welcoming 
Remarks

Mike Callagy
County Executive, 
San Mateo County
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Moving from Homelessness to Permanent Housing

+262
more unsheltered 

residents reached this 
month than in October 

2021

91%
increase in interim 

shelter beds by 2023 
compared to 2019

733
formerly homeless 
households moved 

into permanent 
housing since 
October 2021



New Interim Housing 
3 Hotels, 169 Units



Navigation Center



Shores 
Landing
Redwood City, CA



87% of HACSM’s 5,000+ vouchers assist Extremely Low Income 
and formerly homeless households

Rental assistance awards over previous 12 months
• Received and leased-up 222 Emergency Housing Vouchers 

for homeless households
• Received and now leasing-up 41 Mainstream Vouchers for 

homeless and at-risk households
• 15 Foster Youth Independence Vouchers just awarded for 

homeless and at-risk former foster youth
= 278 homeless or at-risk households quickly housed

Housing Authority 
Rental Assistance Programs



In March 2022, the Board of Supervisors approved $4 million in 
Measure K funding for a new County Housing Voucher Program.

Program Goals:
• Keep rents deeply affordable for approximately 100 formerly 

homeless households.
• Support housing retention by providing access to intensive 

supportive services.
County Housing Voucher Program:
• Program limits rents to 30% of tenant’s gross income.
• Tenants have access to on-site intensive support services free of 

charge.
• Ongoing 15-year program, subject to biennial Board appropriations.
• 2023 Launch

County Housing Voucher Program



Ending Homelessness Innovation Grants



2023
Our Year of Action



Framing the 
Dialogue:

Rez's Story

https://vimeo.com/763215151/17c12b421e


The Lost and 
the Found

Kevin Fagan
Staff Writer,
San Francisco 
Chronicle

The Lost and the Found



Setting the Stage

Introduction to the 
Table Activity



Setting the Stage: Introduction to 
the Table Activity

Economic Insecurity

Housing Insecurity

Physical Health, Mental 
Health, and Addiction Challenges



Framing the 
Dialogue:

John's Story

https://vimeo.com/762585299/15015071c9


Wellness Break
Please return to your color-
coded table after the break

Economic Insecurity

Housing Insecurity

Physical Health, Mental 
Health, and Addiction 
Challenges



California Executive 
and Legislative 
Perspectives on 
Homelessness



California Executive and Legislative 
Perspectives on Homelessness

Lourdes M. Castro 
Ramírez
State of California, 
Secretary of the Business, 
Consumer Services, and 
Housing Agency

Phil Ting
Assemblymember 
District 19, Chair 
of the Assembly 
Budget Committee



Working Towards 
Action

Table-Top Discussion



Challenges that 
Impact Homelessness

Economic Insecurity

Housing Insecurity

Physical Health, Mental 
Health, and Addiction Challenges



Introduction to the 
Table Discussion
• Goals
• Roles
• Review Information 

Sheet

5 minutes



In a few words, tell us the 
first thing that comes to 
your mind when you think 
about this factor 
contributing to 
homelessness in San 
Mateo County?

10 minutes



When you think about the 
current approaches used in 
San Mateo County to 
address this factor, are 
there any you feel should 
be maintained, expanded, 
reduced, or ended?

15 minutes



Can you think of any new 
innovations or approaches 
that should be added to 
those already used in San 
Mateo County?

20 minutes



What would be a realistic 
goal for each of these 
approaches – what can be 
accomplished in a year of 
working together?

10 minutes



New Ideas:
Table-Top Report 
Out
What was your table 
most excited about?



Lunch

With only 30 minutes, 
please be prompt in getting 
your lunch! 

Please return to your seat 
for our keynote speaker.



Jackie Speier

Congresswoman, 
California’s 14th

Congressional 
District



Call to Action

Mike Callagy
County Executive,
County of San Mateo





San Mateo County Homelessness Dashboard
www.smcgov.org/homelessdata



Please Complete Our 
Evaluation Survey
Scan the QR code on your table



Thanks to Summit 
Planning Committee and Volunteers!



Closing 
Appreciation

Davina Hurt
Councilmember, City of Belmont

Mark Nagales
Mayor, City of South San Francisco



I committed!



Thank you for 
joining us today!

As an initiative of 
Home for All,
stay tuned for 

2023 
Our Year of Action!
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