Home for All Community Engagement Project
Project Planning Worksheet

Overall Project Goals
What does the city want to accomplish through this effort?

· 

[bookmark: _GoBack]Other Goals:

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Project Outcomes
What outcomes or evidence will we have that our goals have been met?

· 

Other Outcomes, Evidence or Measures of Success:

_____________________________________________________________________________________

_____________________________________________________________________________________

Background/Need
How are different parts of your community experiencing housing? How will you frame the context for engagement?

_____________________________________________________________________________________

_____________________________________________________________________________________

Audiences to Reach
Which community audiences will you target through this engagement effort?

· Families 
· Renters
· Local business community
· Young people and recent graduates
· Diverse racial and ethnic groups
· Schools and school staff
· Faith-based groups
· Xxxx

Other Audiences to Reach:

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Community Partners
Who will you partner with to achieve your goals?
· Business Groups
· Nonprofits/Community Organizations


· Schools
· Faith-Based Groups
· Xxx
· Xxxx

