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Values & Principles of  Plan

ÅHousing to support our community

ÅSeniors aging in place

ÅMultiple generations of  families staying in/returning to Town

ÅEmployees who support vital town services

Council Priorities 

ÅSet each year, have included housing for last three years

ÅGoal: create housing that fits community needs
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At first Conversations About Housing in Spring 2018, we heard that residents are 

experiencing same housing challenges that exist region-wide:

ÅPrices going up, both for land and construction

ÅYounger generation canõt afford to live where they grew up

ÅSeniors want to stay in their homes, but need less space and/or      

support staff

ÅDifficult to retain quality employees for essential services
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ÅBetween 2010 and 2017, SMC saw a 12:1 ratio in jobs to housing production

Å83,000 new jobs

Å7,100 new housing units

ÅHousing prices more than doubled in last 20 years

ÅService workers are priced out of  Town and out of  the County, leading to 

brutal commutes and clogged roads
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Home prices have more than doubled:

ÅSingle Family Home

Å2001 $570,000

Å2016 $1,300,000

ÅCondominium

Å2001 $369,000

Å2016 $755,000
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Median rents continue to rise:

In 2017

ÅTwo bedroom $3,453

ÅOne bedroom $2,695

SMC needs 22,269 more affordable 

rental homes to meet current demand
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Higher and higher income 

required to afford housing costs 

in San Mateo County.

Even the median household 

income of $116,653 can only 

afford to rent a two bedroom, 

and is priced out of  purchasing 

a condo or home.
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Only 24%of first time home buyers in 

SMC can afford an entry-level home

United States

California

San Francisco Bay Area

San Mateo County
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ÅMedian income in San Mateo County is 4 x minimum wage

ÅService jobs donõt pay to live here, require a long commute

Service jobs require 

long commutes
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63% of SMC workers, or 213,300, 

commute into the county for work

Bay Area-wide, time spent in 

congestion increased 1.5 faster than 

population growth since 2000
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Since Housing Strategic Plan created in 2016, conditions have worsened.

ÅSingle Family Home median price

Å2016 $1,300,000

ÅApril 2019 $1,601,000 = 23% increase

ÅCondominium median price

Å2016 $755,000

ÅApril 2019 $940,000 = 25% increase
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ÅRegional Housing Needs Assessment (RHNA)

ÅIntent: ensure enough housing is built in the region

ÅTool: assign each community a minimum number of  housing units 

ÅHousing assignment is baseline, a minimum requirement

ÅState Legislation continues focus on housing issues

ÅOngoing activity
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ÅCensus shows declines, 1970 ð2010 

ÅTown population declined by 13%

ÅNumber of  people/household declined by 23%

ÅTraffic Count ðmore weekday car trips into Portola Valley than out

ÅModern PV lifestyle involves services coming to homes

ÅLandscaping & pool maintenance

ÅChildcare

ÅSenior care
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Three primary strategies to meet needs of  population groups

ÅAccessory Dwelling Units (ADUs)

ÅSecond units provide smaller, independent unit on same parcel

ÅAffiliated Housing Program

ÅFaculty and employee housing for Townõs central institutions

ÅTown Owned Land

ÅHousing costs are astronomical

ÅTown canõt afford to buy new land andbuild new housing

ÅBuilding on Town-owned land removes major cost from equation
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1.Did you know about the Housing Strategic Plan and Council Priorities? 

If  not, how can we reach you & better engage you with this discussion?

2.What are your thoughts on the Housing Strategic Plan?
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ÅFirst Community Conversations on Housing, March & May 2018

ÅTown Council Study Session on ADUs, July 2018

ÅADU Tour, October 2018

ÅPlanning Commission & Town Council crafted ADU Ordinance, 

October 2018 ðMarch 2019

ÅADU Ordinance went into effect, April 2019
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