A Continued Conversation about

Housing in Portola Valley — Third Convening




Housing Strategic Plan - Background

Values & Principles of Plan
A Housing to support our community
A Seniors aging in place
A Multiple generations of families staying in/returning to Town
A Employees who support vital town services

Council Priorities

A Set each year, have included housing for last three years
A Goal: create housing that fits community needs
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Housing Strategic Plan - Background

At first Conversations About Housm§pring 2018, we heard that residents are
experiencing same housing challenges that exist regiarde:

A Prices going up, both for land and construction
AYounger generation candt afford to I

A Seniors want to stay in their homes, but need less space and/or
support staff

A Difficult to retain quality employees for essential services
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Regional Context

A Between2010 and 2017, SMC saw a 12:1 ratio in jobs to housing production
A 83,000 new jobs
A 7,100 new housing units

A Housing prices more than doubled in last 20 years

A Service workers are priced out of Town and out of the County, leading to
brutal commutes and clogged roads
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Reglonal Context Median Home Price in SMC,

2001-2016:
Home prices have more than doubled:

51,300,000.00

51,200,000,00

A Single Family Home
A 2001 $570,000 $755,000.00
A 2016 $1,300,000 sTon000.00  SS79005)

A Condominium Cun00o
A 2001 $369,000
A 2016 $755,000 .

—Single Family Home —Condorminium

Source: Sustainable San Mateo County, San Mateo County

Association of Realtors
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Regional Context

53,500

$3,000

$2,500

52,000

$1,500

Median Rent in SMC,
2011-2017:

e

52,]/

$1,550

2011 2012 2013 2014 2015

—1 Bedroom —2 Bedrooms

each year's data from June

June 1, 2019

Median rents continue to rise;:
In 2017

A Two bedroom $3.453

SMC needs 22,269 more affordable
rental homes to meet current demand
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Regional Context

Higher and higher income
required to afford housing costs
In San Mateo County.

Even the median household
income of $116,653 can only
afford to )
and Is priced out of purchasing
a condo or home.

June 1, 2019

Household Income Needed for
Housing Costs, 2017

Income Needed for Annual Housing Costs

San Mateo County, 2017
$257,006

$159,394

$114,823

$89,863

1 Bedroom 2 Bedroom Median Priced Median Priced
Apartment Apartment Condo Home
Rental Rental
Data Source: S5an Mateo County Association of Realtors,

Zillow.com - Median Rent Price, American Community Survey, % Sustainable San Mateo County
1-Year Estimates, Wells Fargo, Mortagagecalculator.org
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Regional Context

First-Time Buyer Housing
Affordability Index: Percent of - - :

Buyers Who Can Afford to Only of first time home buyers in
Purchase an Entry-Level Home SMC can afford an entrylevel home

First-Time Buyer Housing Affordability Index
2008-2017

83%

74% 73% 71%

65%

54%

San Francisco Bay Area

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

M United States San Francisco Bay Area
M California M San Mateo County

Data Source: California Association of Realtors, Q4 .ﬁ Sustainable Sam Mateo County
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Regional Context

RENTERS NEED TO EARN 4.5 TIMES LOCAL MINIMUM WAGE TO AFFORD
THE MEDIAN ASKING RENT IN SAN MATEO COUNTY

Median Asking Rent

Income Needed to Afford
Median Asking Rent

City of San Mateo
Minimum Wage $15.00/H

Retail Salespersons $14.13,/Hour SerV|Ce JObSFGQUIre
Janitors & Cleaners $15.16/Hqur |Ong CommUteS

Teachers & Instructors $19.47 /Hour

Preschool Teachers $19.91/Hour

Medical Assistants fZ'l.?UfHGur

$0 $2,000 $4,000 $6,000 $8,000 $10,000 $12,000

Source: Paul Waddell Urban Analytics Lab, University of California, Berkeley, retrieved from analysis of online Craigslist listings in February 2019. Bureau of
L abor Statistics Median Annual Wage Data for CA Occupations, 2018.
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Regional Context

63% of SMC workers, or 213,300,
commute into the county for work

Bay Areawide, time spent in
congestion increased 1.5 faster than
population growth since 2000

37%

125,900

workers also live
in the county
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Regional Context — Changes since 2016

Since Housing Strategic Plan created in 2016, conditions have worsened.

A Single Family Home median price
A 2016 $1,300,000
A April 2019  $1,601,000

23% Increase

A Condominium median price
A 2016 $755,000

A April 2019  $940,000 25% increase
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RHNA and State Legislation

A Regional Housing Needs Assessment (RHNA)
A Intent: ensure enough housing is built in the region
A Tool: assign each community a minimum number of housing units
A Housing assignment is baseline, a minimum requirement

A State Legislation continues focus on housing issues
A Ongoing activity
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Community Conditions

A Census shows declines, 1972010
A Town population declined by 13%
A Number of people/household declined by 23%

A Traffic Count 8 more weekday car trips into Portola Valley than out
A Modern PV lifestyle involves services coming thomes
A Landscaping & pool maintenance

A Childcare
A Seniorcare
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Housing Strategic Plan - Tools

Three primary strategies to meet needs of population groups
A Accessory Dwelling Units (ADUS)

A Second units provide smaller, independent unit on same parcel

A Affiliated Housing Program

AFaculty and employee housing for

A Town Owned Land
A Housing costs are astronomical

ATown candét af f oandbuildoewthausingnew | and
A Building on Town-owned land removes major cost fronequation
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1. Did you know about the Housing Strategic Plan and Council Priorities?

If not, how can we reach you & better engage you with this discussion?

2.What are your thoughts on the Housing Strategic Plan?
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Recent Efforts — Focus on ADUs

A First Community Conversations on Housing, March & May 2018

A Town Council Study Session on ADUs, July 2018

A ADU Tour, October 2018

A Planning Commission & Town Council crafted ADU Ordinance,
October 20180 March 2019

A ADU Ordinance went into effect, April 2019
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