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Purposes of Convening 
• Explore the power of civic participation in our 

democratic process 
• Share reasons behind the initiation of the 

Community Engagement program, its design, 
and hoped for outcomes 

• Highlight cities’ successes in applying key 
community engagement strategies 

• Learn together in a way that reflects 
community engagement best practices 



Agenda 

 
• Flexing Your Civic Muscles Through 

Community Engagement 
• Home for All’s Community Engagement 

Program 
• Table Discussion 
 



What’s in your Folder? 

• Agenda  

• Presenter biographies 

• Community Engagement Program        
– Snapshot  

– Strategies 

• Article: Educating Strong Citizens 

• Feedback & Meeting Evaluation Form 



Introductions 

 
• Who is in the room? 
 
• Who is at your table?  

– Your Name 
– Community where you live 



Peggy Jensen 
County of San Mateo, Deputy County Manager 



Home for All San Mateo County 



A community collaborative  
working to close the jobs/housing gap 

Presenter
Presentation Notes
Thank you Pat.I’d like to take a few minutes to tell you how this convening came about.  About three years ago, Supervisors Warren Slocum and Don Horsley convened a Task Force that brought together over 50 leaders from throughout San Mateo County – from businesses, local government, advocacy groups, for-profit and non-profit developers -  to discuss what could be done about the jobs/housing gap.  The Home for All San Mateo County initiative was created by the Task Force to address the need for three factors - available land, funding for affordable housing and community support – needed to close the jobs housing gap.  What is Home for All doing to address these three factors?   Three things:  First, we’re sponsoring educational events about housing solutions, such as our first convening on second units.  Second, we’re supporting innovative research such as our contract with the Mineta Transportation Institute at San Jose State University to develop a portfolio of best practice case studies where new housing and transportation are successfully linked.   And we’re addressing community engagement through the meeting today and also via our pilot projects with four cities that are testing new engagement tools and models.       



Home for All Approach 
• Sharing information 
• Promoting innovation 
• Convening the community 



Home for All Progress 
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Presenter
Presentation Notes
Total second unit permits since 2014 – 415Almost 4 times as many second unit permits issued last year than in 2014.And the top three cities with the most permit applications are:RWC, Hillsborough and Daly City – big jumps – 33 and 36 permits is 2017 in RWC and Daly CityAnd one more reason to focus on second units as an affordable housing solution – if the these 415 second units were built by an affordable developer, the county would have to have contributed about $15 million toward the construction…..  So at least for the cities and county, second units are a very low cost way to add housing.



 
Housing Policies and Programs 
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Cities/Towns/County adopted ordinances and policies: 
August 2018 



County Housing Funding: 2012 -19 

$110.4 Million 
 

584  
Preserved/Renovated 

Units 

5,540 
Residents 

2,055  
New Affordable Units 

 



Community Conversations 

CCC 



Flexing Your Civic Muscles 
Through Community Engagement 



Sterling Speirn 
National Conference on Citizenship 



Flexing Your Civic Muscles 
Through Community Engagement 



Q & A 



10 Minute Stretch Break 



Home for All 
Community Engagement Program 



Peggy Jensen 
County of San Mateo, Deputy County Manager 

Purpose, Design, & Impact  



The Takeaway 

 
• When residents discuss housing 

together, people with varied perspectives 
support many of the same solutions. 

• After listening to these conversations, 
City Councils have adopted housing 
policies they know the community 
supports.          

 
 



Why Engagement? 

• Jobs/Housing Gap Task Force 
– Land 
– Funding for affordable housing 
– Community support 

• City Manager and Councilmember 
Interviews 
– Do you want to work on housing? 

 

Presenter
Presentation Notes
City manager and councilmember interviews done by retired city managers – Rob Gould and Ed Everett.



The Offer 

• Address housing issues through a different  
approach to community engagement 

 
– Consultant support:  Common Knowledge 

Plus 
– Unrestricted grants to cities  
– Home for All staff support 

 
 



The Response 

• Six letters of interest 
• Funding limited pilot to four cities 

– Burlingame 
– Redwood City 
– Portola Valley 
– Half Moon Bay 

 
 



Developing the Concept 

City Discussions 

• Housing policy/project 
history 

• Who has been 
involved? 

• Who hasn’t? 
 
 

 
 

Common Findings 

• Small group of active 
citizens  

• Many resident groups 
not participating 

• Managers and 
Councils: want  to act, 
but uncertain about 
community support     
 



Traditional Approach 

 
 



The Concept 

• Goal: 
– Provide guidance to Council and staff on what 

the broader community wants to do about 
housing 

• Approach 
– Significantly broaden participation  
– Warmly host a listening and learning event 
– On-going follow-up with everyone 

 
 
 

 
 



Home for All Approach 

 
 



Four Cities: The Numbers 

• Broaden Participation 
– Eight community meetings 
– Over 650 attendees 
– About 50% of the attendees were new to civic 

events 
 

 
 
 

 
 



Four Cities: The Numbers 

• Warmly host a listening and learning event 
– 250 bagels, 300 sandwiches, 500 cookies 
– About 100 roundtable discussions with trained 

facilitators 
– About 30 “listening” Councilmembers and 

Planning Commissioners 
 

 
 

 
 



Four Cities: The Numbers 

• Ongoing follow-up with everyone 
– Eight summary reports from pages of tables 

notes 
– Eight presentations to City Councils 
– Two new housing websites 
– Many new city/town web postings about 

housing information and events 
– Multiple follow-up community events 

 
 
 

 
 



Community Impacts 

From Participants 
• Many citizens share the same concerns 

 
• Everyone is affected by the housing situation, even 

homeowners 
 

• The city is doing much more than I realized about housing 
 

• The city is listening to people and working on housing 
solutions 
 

• If people get together and listen, we can find good 
solutions  

 
 

 
 
 

 
 

Presenter
Presentation Notes
Themes:We are all connected, share the same concerns, there isn’t an “us” and “them” on the issue of housingAppreciation for city and town council members, their willingness to listen and then respond to what they hearAppreciation for city staff and the work they are doingWorking together, we can solve our current housing challenges – and we need to continue working together on this important issue 



Community Impacts 

From City Councilmembers and Staff 
• Our community was ready to address housing; having a meaningful 

community dialogue has built support for housing related action by 
the Council 
 

• Hearing citizen concerns and their thoughts on viable solutions set 
the stage for Council action 
 

• Residents thanked staff for their work on housing 
 

• The process can be replicated in other cities and applied to any 
challenging community issue…. 

 
 

 
 
 

 
 

Presenter
Presentation Notes
ThemesElected officials have a better understanding of what the community wants done about housingListening to the residents gave the councils permission to move forward on housing policies that had been stalled due to concern about community reaction
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Policy Impacts 

• Updated ADU regulations  
• Commercial Impact fees 
• Affordable housing fund allocation plan 
• Tenant relocation assistance 

 
 

 
 

 
 



2019 

• Five new cities  
– Brisbane 
– Foster City 
– Hillsborough 
– Pacifica 
– San Mateo 

 
 

 
 

 
 

 
 



Strategies for Success 



        
 
  

     Strategies for Success 
 
 
 



Kevin Gardiner 
City of Burlingame 

Reach out to invite more of your community 



        
 
  

     Reach out to invite more of your community 
 
 
 



        
 
  

     Reach out to invite more of your community 
 
 
 



Council Member Shelly Masur 
City of Redwood City 

Listen for community understanding &  
information needs 



        
 

Listen for community understanding &  
information needs 

 
 



        
 

Listen for community understanding &  
information needs 

 
 



Warren Dale 
Community meetings table facilitator 

Deliver a positive experience  
through facilitated conversations 



        
Deliver a positive experience  
through facilitated conversation 

 



Jill Ekas 
City of Half Moon Bay 

Create occasions for learning together 



        
Create occasions for learning together 

 



        
Create occasions for learning together 

 



Mayor Ann Wengert 
Town of Portola Valley 
Offer multiple ways to  
sustain engagement 



 Offer multiple pathways to  
sustain engagement 



 Offer multiple ways to  
sustain engagement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
http://www.portolavalley.net/what-s-new/community-conversation-about-housing 
WE INVITE YOU TO ADD YOUR VOICE TO THE CONVERSATION 

 

ADU Open House 
Tuesday, October 
23, 2018 
4:30 – 6:00 PM 
Visit completed 
Accessory Dwelling 
Units (aka Second 
Units) in Portola 
Valley. 
See attached & 
detached units, 
inside and out! 
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Facilitated Discussion 
Bill Lowell 
Home for All  



 The Strategies 



Table Discussion 



Discussion Questions 

 
• Who in your community would you like to 

engage in conversation? 
 
• Once you have participate in a community 

conversation, what would keep you 
engaged? 



Reflection 



Wrap Up 



What’s Next? 

• Work with nine cities/ towns to build 
community through housing conversations 

• PCRC recruiting a cohort of volunteer 
facilitators 

• March 28th Convening  - Strategies for 
Talking About Housing so People will 
Listen, Think, and Act 



Supervisors  
Warren Slocum & Don Horsley 



www.homeforallsmc.com 
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