


“Any Town” Project Process Timeline:  TO BE MODIFIED BY TOWN

	
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul

	Relevant Town Council actions
	
	
	
	
	
	
	
	

	Task #1
Identify stakeholders, conduct initial outreach and secure feedback
	
	
	
	
	
	
	
	

	Task #2
Identify the purpose, outcomes, agenda, partners and outreach for community forum #1
	
	
	
	
	
	
	
	

	Task #3
Identify key facts, background information relevant for housing outreach and engagement
	
	
	
	
	
	
	
	

	Task #4
Set up housing web page
	
	
	
	
	
	
	
	

	Task #5
Plan logistics for community forum #1
	
	
	
	
	
	
	
	

	Task #6
Invite broad cross section of town to community forum #1
	
	
	
	
	
	
	
	

	Task #7
Conduct community forum #1; share results
	
	
	
	
	
	
	
	

	Task #8
Conduct community forum #2
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